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① Population	is	both	shrinking	and	ageing	very	rapidly



パーソナル総合研究所：http://rc.persol-group.co.jp/roudou2025/ 5
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Estimated	Labor	Shortage	in	Japan
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Twice	the	current	number	of	talent	will	be	lacking

Japanese government is planning to accept 500,000 new workers by 
2025, in agriculture, construction, hotels, nursing and shipbuilding.

By
2025



6

② Shrinking domestic market

Companies are
expanding business
overseas.
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③ More businesses	targeting	foreign visitors	
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Source:	Tsunagu Solutions	 Inc.	2018
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Foreign	workers	climb	to	1.28	millions

1	in	every	4	newly	employed	in	past	5	years	is	foreign-born!
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Source:	The	Japan	times

42%	says	“No”	to:
“Japan	should	admit	more	foreign	workers”.	

Source:	The	Economist	July	5,	2018
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Percentage	of	foreign	workers	in	the	working	population		
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12	Universities	selected	as	the	bases	of	the	International	Student	
Employment	Promotion	Program.
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Japan’s	losing	attractiveness	
as		a	job	seekers’	destination	(Yomiuri,	July	2018)

and	students’	destination.
(The	Japan	Times,		Feb	2018)	
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(ANA: https://www.ana-cooljapan.com/contents/craftsmanship/)

MONOZUKURI	
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● “idea	of	possessing	the	spirit	to	produce	excellent	products	and
the	ability	to	constantly	improve	a	production	system	and	
process”.	

● “overtones	of	excellence,	skill,	spirit,	zest,	and	pride	in	the ability
to	make	things	good”	

● “not	mindless	repetition”

● “mindset,	a	spirit,	a	philosophy.
work	ethic	and	the	drive	toward	
perfection.	

(Source:	Japan	Intercultural	Consulting,	 JUL	2010
All	About	Learn,	December	2017)
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Thank	you.


